Policies and Procedures Team Annual Report
April 29, 2010

The following changes to InAHQ Policies and Procedures have been approved by the Board (changes are “in Red”).
Page ii – “Revised:

March 5, 2010”
Page v - Organizational Chart: Change “7” Geographic Regions to “9”
III. C. 4 - Remove “Distribute annual membership cards to all paid members” from 

      Treasurer duties (moved to Credentials Team duties).
Region Representative additions/changes:
IV.C.2. Submit application to NAHQ for continuing education hours that will be offered and 
             follow up as required (send attendee list to NAHQ within 30 days of completion of the
             educational offering).

IV.C.3. Receive information from the Treasurer on current regional funds and from the Credentials 
             Team on current membership.  Remind members to renew membership. Oversee region budget.
IV.C.5. Solicit membership in the region.  Develop recruitment and retention processes. Welcome new 
             members.

IV.C.10. Purchase attendance prizes (basket-approximately $50 value) for the InAHQ Annual Meeting.  

IV.C.6. Delete -“Recommends to the President a representative to the Nominating Team and, if 
             appointed, assist this representative in soliciting candidates to run for office.”
V. B. 2  – Added the (Credentials) Team has the responsibility “for maintaining the 

       membership list and” for ensuring that each delegate who presents 

       herself/himself at any meeting of the state delegates is, indeed, a member in good 

       standing in the state association and is also the designee of the regional

       association.  
 V. B. 2. b - Duties and responsibilities of the Credentials Team – Add
1. Distribute annual membership cards to all paid members.

2. Provide to the Nominating Team Leader a current membership list as of March 31st
      of each year.  This list shall be forwarded by the second week of April.
3. Prepare an Annual Meeting mailing list as determined in conjunction with the 
Education Team and the Board of Directors.
4. Assist with membership recruitment activities during the Annual Meeting.
 V. B. 2. c – Duties and responsibilities of the Credentials Team Leader
 3.   Change the word “obtain” to “maintain”; i.e., Interface with the Treasurer to maintain 
       the active membership roster.

V. B. 4. b -   Duties and responsibilities of the Finance Team

3.   Maintain a current mailing list of the InAHQ membership.  This list should include 

     current email addresses. This list is shared with the Credentials Team and each region 

     as dues are paid to the Treasurer.

V.B.8.b.3) Check each nominee’s credentials to determine eligibility for office.  State office potential

                  nominees must meet the following minimum qualifications:

a) Has been a member of InAHQ a minimum of two years with current membership in good standing as verified by the Credentials Team Leader. (Changed from Treasurer)
V. B. 9. c - Duties and responsibilities of the Policies and Procedures Team Leader

 

4.   Maintain an updated copy of the Manual (deleted “to be distributed” & added “on the 

                              website so that it is available” to all Board of Directors members at the start of each 

                              new Board year  
 XIII.   Regional Representative Orientation

       A.  Orientation for the Regional Representatives, who serve the nine (9) regions in Indiana
New Section:   

XV.   Succession Planning

  A.  Purpose

 The InAHQ Board has identified as a high priority the need to have qualified candidates for 
 the Board officer positions.    

  B.   Officer positions eligible for Succession Planning:

1. President Elect

2. Treasurer

3. Secretary

(The officer positions of President and Past President are progressive offices. The President Elect progresses to the President position at the close of the annual meeting the year following election to the President Elect position. The member serving in the President position progresses to the Past President position at the close of the annual meeting at the end of the President’s one year term.)

C.   Succession Planning Guidelines

1.   Officer

a.   Potential candidates will have served on the InAHQ Board for a minimum of two 

      years in a voting position. The second year of experience on the InAHQ Board may
      be waived if the candidate has recently served on the InAHQ Board for at least 
      one year and the candidate has served at least one year in a comparable position
      in another state quality organization. 

b. At the first InAHQ Board meeting after the InAHQ annual conference, a request
      will be presented to the Board to have individuals (publicly or privately) submit
      interest in serving in an officer position. The Nominating Team Leader will 
      maintain a list of interested individuals (Succession Roster).

c. The Nominating Team will review potential officer candidates and submit a 
      slate to the Board for approval.

             
d.   The candidates will be selected by the following criteria:

                                 (1) Board experience (two years on InAHQ Board or comparable experience as

   described in #1 above). In the event that there are no candidates that meet
   the criteria for the officer position, the Board will select the most qualified

   individual.

                                 (2) Expressed interest or Board identification

                                 (3) Prior position effectiveness

                                 (4) Board meeting attendance (includes phone)


2.   Non-Officer



a.   Region Representatives will compile a list of potential successors for Region

                              Representative for their region and forward the list to the Nominating Team 
                              Leader to add to the Succession Roster.

b. Team Leaders are responsible for making recommendations for their successors
       to the President. The President will forward the names to the Nominating Team
       Leader to add to the Succession Roster. 

       D.   A three-five year succession plan will be maintained.

Respectfully submitted,
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Karen Varda, RNC, MSHSA, MSHI, CPHQ
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