
"Meetings That
Work"

for the

Indiana Association for Healthcare Quality

April 30, 2009

Prepared and Presented by:

Bob Ash
Life Lessons Seminars

PO Box 531006
Indianapolis, Indiana  46253

Phone (574) 320-8127
FAX (317) 295-1086

Website: www.bobash.com
Email: lifelessons3@aol.com



Page

! None Of Us ..................................................................... 1 - 2

! Three Keys ...................................................................... 3 - 4

! Goals ............................................................................... 5 - 6

! Did You Say? ........................................................................7

! People Skills .........................................................................8

! Effective Meetings ........................................................ 9 - 10

! Questions ............................................................................ 11

! Silence.................................................................................12

! Eight Get More Keys ..........................................................13

! Discussions ................................................................. 14 - 15

! Decisions..................................................................... 16 - 17

! Evaluation ...........................................................................18

Inside
You Will Find....


